












Regular 
City Council Meeting Minutes 

Monday, June 4, 2018 City Council Chambers 
Next City Council Resolution: 2018-070 Next Ordinance: 1260 

Public Services Director Gravel responded the article outlines a number of water 
suppliers who are out of compliance with State regulations advising Oakdale is not 
listed in the article and Oakdale has not been out of compliance.  The chlorination 
being applied to City of Oakdale water is being done as a preventative measure and 
the City’s water system is in good shape. 

Council Member McCarty advised a couple of people have asked him about the skate 
park gates being open at 11:00 p.m. and sometimes as late as 12:00 p.m.  Public 
Services Director Gravel advised as of May 1, the hours have been extended to 11:00 
p.m. explaining that the security company then comes in and completes a sweep 
before locking the park up for the night. 

14. ADJOURNMENT:

There being no further business, Mayor Paul adjourned the meeting at 8:46 p.m.

ATTEST:  APPROVED:

Kathy Teixeira, CMC 
City Clerk 

Pat Paul 
Mayor 

Kathy Teixeira Pat Paul



City of Oakdale
2018-2019 Preliminary Budget

June 4, 2018

Exhibit A



Annual Budget Process

 The Preliminary Budget for the Fiscal year starting July 
1st is developed and approved by the City Council in May 
or June of each year.

 The Final Budget is reviewed and approved by the City 
Council in October or November of each year.

 The Mid-year Budget is reviewed and approved by the City 
Council in February of each year.



May 22, 2018
FY 2018/2019 Budget Highlights & Concerns

Fiscal Year 2018/2019 expenditures are 
projected to increase by $691,617.
 The majority of the increases are due to increases in the 

following areas:

CalPERS pension cost increases - $207,474

Fire Contract cost increases - $440,300

Election Costs - $12,251

Riverbank Animal Control Services – $31,592



May 22, 2018
FY 2018/2019 Budget Highlights & Concerns

The General Fund Balance is anticipated to 
decrease by $581,908 in FY 2018-2019 or 
12.5%.  

This would drop the General Fund Balance 
to 34.2% which would be below the City 
Council target of 40%.



May 22, 2018
FY 2018/2019 Budget Highlights & Concerns

The projected balance at the end of FY 
2017/2018 is anticipated to be $4,623,814 
on June 30, 2018 while the fund balance for 
FY 2018-2019 is projected to be $4,041,906 
on June 30, 2018.



May 22, 2018
FY 2018/2019 Budget Highlights & Concerns

 Fire SAFER Grant – This grant has expired so if 
the City of Oakdale wishes to have three fire 
personnel on Engine 28 it will need to pay 
100% of the cost of that position.

The cost of those 3 positions is over $505,000 
with the associated overhead costs.

 Station 28 (G Street) was previously staffed 
with two fire personnel from 2013 to 2015.  
Station 27 (Willowood) is currently staffed 
with two fire personnel. 



Pre-Safer Grant 
Option

3rd Position 100% 
Oakdale

SCFPD $9,285,298.59 $9,157,788.96
Oakdale City $2,021,721.86 $2,526,783.51
OFPD $1,962,627.76 $1,937,125.83
Total $13,269,648.21 $13,621,698.31

SCFPD ($127,509.63)
Oakdale City $505,061.65
OFPD ($25,501.93)
Total $352,050.10



May 22, 2018
FY 2018/2019 Budget Highlights & Concerns

 The budget proposal includes negotiated 2% cost of 
living increases for City employees.

 Negotiations for a new collective bargaining 
agreements with the Miscellaneous Employees 
Bargaining Unit, Oakdale Police Officers 
Association, and Management Confidential 
Employees.



May 22, 2018
CalPERS Pension Cost Increases

 City staff and the City Council have worked 
diligently to prepare for these cost increases and 
have set aside funds over the last three years to 
help weather these cost increases at least in the 
short term (3 to 5 years).  The City of Oakdale 
will need to remain cautious with its expenditures 
going forward.



CalPERS Pension Cost Increases



May 22, 2018 Discussion:

 Does the City Council want to run an operating deficit for 
Fiscal Year 2018/2019?  

 As is, the FY 2018-2019 Preliminary Budget has an 
operating deficit of $581,908.  

 This would drop the General Fund Reserve Balance to 
34.2% which would be below the City Council target of 
40%.



May 22, 2018 Possible Option:

 Return Fire Station 28 (G Street) to the Pre-SAFER 
Grant staffing model



Revised General Fund FY 2018-2018 
Preliminary Budget – June 4, 2018



Changes from the May 22, 2018 Proposal

 $505,061.05 - Leave third position (SAFER Grant) at 
Station 28 Vacant
 Maintain 2 positions (6 personnel) at Station 28 (G Street) and 

maintain 2 positions (6 personnel) at Station 27 (Willowood)

 $85,000 - Increase transfer from Fund 535 – PERS Liability 
to Fund 110 – General fund to help cover the increased 
CalPERS pension costs.

 New proposal projects revenues to exceed expenditures 
by $3,254



Current Fire Staffing Model with SAFER 
Grant Positions







Proposed Fire Staffing Plan (Pre-SAFER 
Grant)











ISO’s Public Protection Classification Program 
(PPC) Rates Oakdale Fire Service Among the 
top 13% in the Country

https://www.isomitigation.com/ppc/program-works/facts-and-
figures-about-ppc-codes-around-the-country/



How does Oakdale’s ISO rating compare 
to neighboring and partner agencies?

Department ISO Rating
Ceres 3

Modesto 2

Newman 3

Oakdale 3

Oakdale Rural FPD 4

SCFPD 4

Turlock 2



Employee Bargaining Unit Negotiations

 The City is currently in negotiations with its three 
employee bargaining units.

 The current budget proposal does not include any costs 
associated the new agreements.

 It is anticipated that these new agreements will add 
expenditures to the budget.



General Fund Overview – Page 4



FY 2018-2019 General Fund Proposed 
Revenues – Page 6



General Fund Proposed Expenditures FY 2018-
2019 – Page 6



What has the City done to control 
staffing costs?







Economic Indicators



CalPERS Pension Cost Increases



Boom and Bust Economic Cycles
 The National Bureau of Economic Research provides the history 

of boom and bust cycles. It uses economic indicators to 
measure the boom and bust cycles.
 These include GDP statistics, employment, real personal income, 

industrial production and retail sales. 

 Since 1929, there have been 28 cycles. On average, the booms 
last 38.7 months and the busts last 17.5 months. 

 Our current boom began in July of 2009 so we are 108 months 
into this boom cycle.  History tells us that a Bust period is likely 
approaching.

 https://www.thebalance.com/boom-and-bust-cycle-causes-and-history-3305803



 The typical completed economic cycle averaged 38.7 
months and since 1945 it has averaged 58.4 months. Only 
two other cycles: the ones from 1961-1969 (which lasted 
106 months) and 1991-2001 (which lasted 120 months) 
managed to last longer than the one we are presently 
experiencing.

 https://www.cnbc.com/amp/2017/06/27/op-ed-a-history-of-economic-cycles-
suggests-a-recession-is-near.html

https://www.cnbc.com/amp/2017/06/27/op-ed-a-history-of-economic-cycles-suggests-a-recession-is-near.html


How is Measure Y being used?

 In November 2014, the residents of Oakdale approved 
Measure Y which is a general ½ cent sales tax measure 
that provides revenue for City services.  Measure Y expires 
on March 31, 2020.  

 Over 91% of the revenue collected from measure Y is used 
to help fund public safety services.  Measure Y continues 
to allow the City of Oakdale to improve its public safety 
services.  



Measure Y Expenditures FY 2018-2019



Measure Y



Measure O and Y Oversight Board

 February 13, 2014 – Unanimously approved the Measure O 
Expenditure Plan

 August 13, 2014 - Unanimously approved the Measure O Expenditure 
Plan

 May 5, 2015 - Unanimously approved the Measure O Expenditure Plan
 March 23, 2016 - Unanimously approved the Measure Y Expenditure 

Plan
 December 6, 2016 - Unanimously approved the Measure Y 

Expenditure Plan
 November 9, 2017 - Unanimously approved the Measure Y 

Expenditure Plan



Next Steps

 Questions from the Council

 Open the Public Hearing for public comment

 Additional discussion from the Council if needed

 Continue the Public Hearing to the June 18, 2018



Exhibit B
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